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Intended to cncoairage CEIA ^Coa prehensile Eaplofaent 
and Ipaining let) priae sponsors and apprenticeship prograa sponsors 
t<H iDt.egrate theic activities, this technical -assistance guide 

- deacBStxates aany -vajs the tvo can unite at the iccal l^evel to train 
and place people for eaplcyRcnt. A general description of CETl is 
, proflded explaining the shift in prograa eaphasis froa sab^dized ^ 
pafcjic eapioya^nt to eaployaent in the prirate jsector • Folloving a 
general description of apprenticeship and the role of the Barean of 
Appzfntice and Training (BAT), tab special eaphasis areas are 
difltessed i^ vhicli BAT has developed* prograai^: nev trades or 

. iadaatxles ahich have act previooslr used apprenticeships, aad^acaen 
- in apprenticeship* The* second section of this guide diovs the 
..zelatiCB cf the C8TA provisions to apprenticeship prograas and hov 
the tvo can coordinate their activities. Prograa funding is also 
discussed. In.saction Hi, aodels of specific prograas that link the 
tvo togethet are provided as suggestions of the types of prograas 
possible. Ihej include ao'^n *s building trades, concentrated 
eaploraent training^ building trades, aulti-trades, pieparatorj 
diesel aechanic, and orientation to nontraditional careers for vcaen. 
For each, details are listed, • such as ifdaber cf people served, length 
of training, funding source, and eleaents of the project design. ' 
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\. BACKGROUND \ 

Purpose of TAG ' 1 ' 

This Technical Assistance Guide (TAG) has been 
prepared to encourage CETA prime sponsors and 
apprenticeship program sponsors to integrate activi 
ties in an effective way to meet mutual objectives, 
^prehticeship has long been recoonized as an 
. efficient and cost effective training method for 
meeting * the a4ed for highly skilled workers. 
ModernA apprenticeship pro9rams d«nbine -on-the-job 
training and related classroom iitstruction to 
teach, the apprentice the arts and sitills required 
for their chosen trade. Prime sponsbrs under the 
Comprehensive Employment upd Training Act (CETA)' 
^ admihister*i«.^wide range of activitJLes and services 
that lend themselves to linking^with those .a9tivi- 
bies normally offered by apprenticeship program ^ 
sensors. There az^e many ways ^the two ^progr^s 
can unite at the^local level to produce solid- 
^ mechanisms, to put people to wolrk in meaningful 
occupations. 

Since both apprenticeship programs l|nd CETA pro- 
1 grams provide training and job^ for peop^, it 

makes sense to combine re^^ourpes. through^kQordina- 

tion Und cooperative arran^S^n^s that canoenef it 
. emiployels and job seekera alik^ while At ^ the: same 

time serve to strengthen each program by producing 

effective training at reduced cost. 

J' ' ' • - . ^ • 

Ajpeneral description of CETA is in^rluiSed in this 
V.Giflde explaining the shift in program emphasis^ 
f r.om' ^mploymeiTC in subsidized public s^tor jobs 
ito employment in the private sector. The Guide 
/^Iso. contains a^discussion on app'rentioeship and 
an explanationiwof the apprenticeship system iit 
terms that will make it understandable to\CBTA 
sponsors. In addition, the framework with iTi < which 
CETA sponsors must operate (CETA law and regula- 
tions) has been Examined to point out what prime ^ 
« sponsors are obligated tp do and to make sugges- 
V. tions on what prime sponsor^ may do in relation 
to apprenticeship. . ^ ^ 



These suggestions are intended to provide useful 
insights on how to iaplenent the legal provisions 
in a way that will be of mutual benefit to both 
CBTA and local apprenticeship jprograns. > 

POr the past two years r the Bureau of Appnerltice- 
ship* and Training (BAT) has been actively se^^^g 
to create acqprenticeship programs in newly audpttn- 
ticeable occupations and promotes apprenticesKp 
proorams in industries which bjj^ not previously 
used apE^renticeship concepts. "^fjlllT is also looking 
to increase t)\e par ticipaticMil of women in appr«itic< 

'^ship programs;^ These two objectives pnd. the . 

' work being done to attain, them are fully discussed 
in the Special Emphasis Areas section of this 

^publication. 

A brief discussion of the parameters within which . 
local CBTA' funding takes place is also included 
and an impottant section has been dedicated to 
describing specific program linkage models that 
have been put into actual operation and which< 
should be helpful to prime sponsors and apprentice- 
ship programs in developing suitable JLocal program 
designs. 

B. Description of CETA 

A purpose of CBTA is to provl^^|y^itflj(^g and 
employmf^nt opportunities to une]|rpi<^ or '^der- . 
employed persons who are economicalxy disadvantaged 
and. to increase ftie earned income of these individ- 
uals and enhance their self-suf f icie|icy. To do 
this, prime sponsors are to coordinate their CBTA 
programs with related economic and community 
development activities^ and self-employment training 
programs. ^ ' 

l^ie reenactfient of CETA 4 n Octobes 1978, amended 
the original legislation to providers balanced . . 
economic tool to counter both structural and 
cyclical unemployment^ but clearly the program . 
is l^rmed at training and emflLoying those persona 
who are jobless. for lack of marketable skills. 




^^nlike cyclical unemployment, which usually bends 
to be temporary and short term, structtiral unem- 
ployment is fatyToore persistent , long term, and 
harder • to corrects Accordingly, a princ^al fqpus; 
of the new CBTA: IS . to actively involve businessl 
and indt||try in developing and implementing prd^ 
gr^s Resigned to- provide training and jobs for 
hard to employ persons. The emphasis in CETA 
has shifted from federally<-subsidized public 
service employment to unsubsidized j^bs in the 
private sector. 

Following is a brief description of each Title 
contaijied in the reauthorization iegislation:' 

Title I provides t^e administrative and general 
provisions which ap|)ly to all sections of the ' 
law. , 

Title II of CETA provides fof compf ehenaive employ- 
*ment services , to enatjl^ qualified low i ncoroe 
persons to secure jobs at .the itv* maximum capacity. 
Prime sponsors are given substantial flexibility' 
in planning and may include such^activi/ties asA 
outreach, counseling, orientation, on-the-job 
training, work experience, class^opm traixiing 
and suppdrtive services in their program designL 
Part © -of Title II provides transitional public? 
service jobs ^d related training to the econom^ 
ically disadvantaged.-^ All«of ^these activities 
may be coprdinated with apprenticeship, programs. 

TitlV III provides for sptrbial Federal iresponsi- 
bil^ies toward identified targeted groups to 
beiiet, and- identifies research and jevalMttion 




id'ic 

ob^ecj^ives. \ . ^ v 

^Ti tie IV provides, for programs directed toward 
. youth wh^ch can also be examined cl^osely to *' 
determine where ties wlULsiipprenti^seship pcpgrams 
may be effectuated.^ Theprogr am moa^s presented 
later iii Chapter III liiay provide you with some • 
'''^insights for planning local arrangements. « This 
* Title. alsoNrontinues ^he Job Corps. i 

Title V authorizes the National Commission for , 
Employment Policy which aravises Jthe President 
and^CongressJon national employinettt and trainin^^ 

« 

. ..7 - ■ . . 
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Title VI provides cyclical public service employment 
and related training to unemployed and low income / 
individuals. ^ - r * - 



Title VII is a major initiative of the 'law^ thft> 
establishment *of the Private Sector Initiative > 
Program- (PSIP)', which is intended to create a-, 
partnership, between prime spbn^ors cihd private 
/bijlsiness organizatloris. CETA sponsors will appoint 
a Private Industry Council:^^(PIC) to assist in,- 
meeting ^he goals established fov the prirvate « 
sector program • »^ - . 

Title VXII provides fdr. the creation of the Young 
AV3ul^ Conservation Corps whicl) offer^ employment- 
to youth in conservation work on public lands. 
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C« Description *of jfeprehticeship 

V ] Apprenticeship is a procesi through which 
individuals^ learn to. be stalled cra^t workers. ; 
Apprenticeship is paid emplbynient which combines 

> on-the-job training supervising by skilled y 
journey w<»kers witl»/fcheory taught through V 
job-related courses^ such as drafting, blue- 
print reading, matnematics% and science. This " 

4 instruction is,usuMly given .at vocgOOT^J^nd 
trade schoolsi^ junior and coiiiiiuiAltyOTlIeies, 
industrial draining facilities/ or through corre- 
spondence courses. * A 

The apprenticeship program is designed to teach 
the appreat ice all the aspects of the tride', 
ensuring highly skilled workers- for employelcs 
and unions r and increasing the iiidiv/ldual^s . <em- 
ployability by providing a broad rartge of training 
Those-who have learned ^Heir trade through appren- 
ticeship, being knowledgeable and 'expert ^iivjeh'e 
to^l fartge of tasks which .ma^ke up the jobT have 
greater' job retention ahd^are; more likely to 
advance tc^supervisory and ina^ement 'posi tions . 

The length. <^ a full apprenticeship program varies 
from 1 to Shears,' depending on the tra'de or 
o^upation, with the majoisity of programs lasting 
from 3 to 4 y^ars. ^^Appi^entice wages usually 
start at .50 pec^nt of the journey worker wage*, 
•with increases about every six inonths if progress 
is satisfactory. An apprentice near the end of v 
the training period is performing the work of 
a journey worker and is receiving about 95rperbfent 
of the journey worker' wage «. ; 

Apprenticeship programs^ are o^rated by emplo^&ts 
%iK>r king with unions wheri the workers are origan i zed, 
or by employers alone when there is-no' uni^. * 
Training 'of apprentices is always a joint 'effprt / 
requiting close cooperation (>f skilled journey 
worker^ who dd the actual on-the-job training 
and ma^jK^ement which is < responsible for the 
ef f icienKoperation; of the program. ^. 
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there, are fcyw typeS/ bf programs in operatibn. ; 
' Iitdi vXdu jJL noh joint Wograms, in 8ma|.l shop^ vr^! thout 
a union Constitute xn^ of all riegi'&t^re'(3 

apprenticeship pCQgrams. Ah individual: joint 

'.prpgram ^is alfi individual employer with a union s 
such as may occur Tin. a manufacbiir Ing br \b€hfir ^ 

^ fimfy Group joint involves two^ or more empl^ers 
with ^a •uniopr;<as in the construction amd general ^ 1 
contract liig trades « and. a groQp nc^njoint/ program 
ift la group of' employers vj^i thout union, /feuch ^ / 
fis the/ Cental TecJinicians Associatibn or Auto «/ 

^Dealers Association among p^^ . > ^ * ^ ^ 

In the. service, mianufacturipg, transEortation, 
and Iprinting industries, there may be onf or^ more 
roana'gement-unlon/ 6m£^loyee bbro^^ * 
in each company or plant. ,The ^committee (s) 
operates the apprenticeship progr am f determines 
the number of apprentices, recruits applicants, . ^ 
^di^inisters tests, and accepts/ apprentices into ^ 
the program ' ' -^r - / • 

■ ■' V . , ' ■ •' • ••' 

In the constructipn /industry, *eacli trade has itfj, 
own separate joint apprenticeship commi4:tee (JAC) 
which consists of representatives >frpm the union and 
employers who hire^ wdrkers in th^t trade. Vhe^ 
joint apprenticeship committee interviews, tests, 
and accfpts applicants for apprenticeship openings 
in the 'trade. Accejpted ^ppliqante* are ^aced " 
oil' the JAC*s waiting or hiring lilst in. the order ^ 
of their merit bsised on their qualificairtDns and 
test >scbjes, aiid employers defect new apprentices 
from tlTie\listj| The JAC's also supervise end'- v 
evaluale ap^f^ii ticks' worlc experience and certify 
them as journey workers* when thc^trSining is 
successfully* completed. 

• * ^ * ■ 

Appr^tficeship involves'^e cooperation of employers 
unions vocational -educafe^on 'and otHer schools 
and government. The Bureau of Apprenticeshi]^ * 
^and' Training (BAT) is \^n agenc^y of the 'Employment , 
and Training Administration, U* S. Department 
of Labor. *With 10 regi<^al offices and field^ 
represen'ta^tives in every state, BAT carries out 



. ^tbilproviatoiip ^. tiM NatiottaX Appr«nfele«sliip • 

m ilet vlileb WW PM»> d in 1937 Xo fcolwt* th* 
Cvrtterim o< UlUr Hidiiasds^ anprM^iMship. 

"s BtAt* Jlpl^a^loMbtp AganoiM r«oo9nls«<l by tba 
dvpictM^ of Labor bava baan aatabLiabad 

^ 29 8tata*^tl»a OUtriet ot CoIniMbia, tb*^Vlrgi 
* Xalanda* and loarto Kiao. -Bacb ot tbaaa Stata 
4i9aneiaa obtana policy ^gaidaaoa ttom appcantica- 
abip ^qnclia oaapoaad of aaployarc labor, and 
.pobli(krapraaantativ»a. Tbair ifork ia carriad 

^ "on aa an Intag^il -part oi tba national ai^rantica 
abiHj^ a]^taai in oooparation witb this Buraau of 
Ap|Hrantica||iip and Training. > 

Apprantioaabip pco9rw||.-«bich aaat tha atandards 
of tba Ibapartaant of uibor say tm ragiatared with 
tba raoegniiad Stata Appranticaanip Agancy or tha 
Padlral Buraau of ikipranticaahip and Training. 
Tbaaa api^antioaabip atandarda apaciflad in 
29 era 29- inolnda itaaa anch aa tha,rltto of 
ap^rantieaa to joumay workara, tba langth of 
-tba apprantioaabip training, tha oatlina of tha 
work procaaaea Sn ifbich tba apprantica will b« 
tralnad, tba waga acala prograaaion, tha cradit 
which tba apprantica racaivaa for i^rticipating 
in tba prograa, and aqiiality of acoaaa to and 
opportunity in tha appraaticaabip prograa for 
all groopa, including ainbr it iaa and wartsn. in 
addition to ragiataring apprantioaabip pcograaa, 
BAT or a recognisad Stata Apprantioaabip bqancy 
anoouragaa pri^lita^antajrpriaa to aajtabliah aya- 
taaatie training in akfllad occuijptiona, and 
provida adviaory aarvicaa in davalaping, inatall- 
ing, and adainiatacing apprantioaabip and alliad 
training prograaa. 

In aianary, BAT worka primarily in th« private 
aactor to dcimlop aaployaant opportui^tieii and 
training for Individaala. Tha skills daveloped 
and tachhiquas usad in pro8K>ting appranticeship 
will ba oaaful to CBTA priaa sponsors in davelop- 
ing oth«r typaa of training in private business. 
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'[ aMittflft tiiB iriproiyint ooordliMtion' with 

cm priM sponsors # tbs Bulimui of ApprsnticsshiD 
ind Training Is i|» ths pcodsll of sxpsnding 'its ^ 
spprosoli in otibsr Mjor dirsotidis. 

!• Appfsntiossliip Stsndsraa in WsW Trsdss 

fhs' Dspartasnt of Labor Stats Apprsn- 
ticssUp'' Aganoisa racognisa <§artaiil occupationa 
sa appKanticaabla. Noat of thaas srs in tlis o6n- ^ 
sfrootlon, Banafsdtaring and ssrvica industrias. 

* Naarly €0 paroant of all spprsnticaa in rsgtstsrsd 
spprantiosship progrsas, howavar, sra saploysd 

. in tna ocma traction trsdss. 
I 

Xn tbs paat two yaara tbs Boraau bf Apprsnticsship 
and Training baa bssn taking sction to crsats 
apprsaticssbip progrsBs in indostriss wbicb havs 
not prsvioosly uaad «pprsnticsship eon#rpts. 
Tbs Wrssu^bss fondsd ssvsral axparinsntal projscts 
to proaots this sffort. BAT hss contrsotsd with 
unions, saploysr associationa, looal govsrraisnts* 
and prirsts nonprofit orgsnisstions to tsst nsw 
wsys of erssting spprsaticsship prog^pas. Such 
pilot projscts includs nsw spprsnticsabip progrsas 
in s varisty of growth industriss» tbs dsvslopasnt 
of local aadMiniaas to sssist in sdsinistsring 
saall spprsntiaaahip arograaa* and tbs dsvslop- 
asnt of rslationaliips with school systsas to ssss 
tbs transition of high school stodsnts into spprsn- 
ticsship progrsas. 

Tbs Burssu is slso sttsaptinj to sxpsnd ths nuabsr 
of spprsnticisbls occupations by rsgistering 
spprsnticsship progrsas in nsw fislds. Seas of 
ths o^pupstions which have racsntly besn 
spprovsd arsi 

Plorsl Dssignsr « 
I (Srssnsksspsr II 

Lsgsl Sscrstsry 
Minsr (Bard Bock Track) 
Vsnding Nschine Msdhanic 

* Nursing Assistant/ 

iturss Aids 
Loggsr ' 
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^^Qtiitftl Assistant 



litl^^liig and naaris^e 
' Ittwaiiii opststor ' ^ 
Pbysiesl tbsrapy* Ts«tin^an 
Prodootloa Cobrdli ' 
Contzol Boom 
Ttansaisslon Nsebahl 
SaiUwicfc 

#k Ttlavislon-Cabla installer 

Fira Nadic / 
Autoaotiira Parta ^untar 

Clark. // 
Ooapvtar PtograpiMr \ 
AutoMtle Bquuiaaift Tachnician ^ 

TaiaphOMf^Hftrkar 
Maintananca Mapairar (Building) 
Lav Bnfore^lant Officer 
Corraetioiv' Officer 



A 



Data Frixmaing Tachnician 
2a Woaan in Appranticaahip 



In 1977,ybf tba 12 million akillad^blua* 
collar iforkara, cmly 5 parcaat vara ifOBan. l^aarly 
ona«»tliird of tbaaa «o«kn wara in lovar paid 
ak Iliad joba tbit ara cloaaly ralatad to boaiamaking 
aklllat auoh aa iipbolatarara Jibakara, tailora# 
dacoratora^ and vindon draiaarat- Mmong highar 
paid akillad JMorkara, auch ,aa carpantara# plusbara, 
alactriciana, and paintara, tba proportion of 
w oaia n rangad froai 'laaa than pna parcant to about 
tbraa parcant Bchoing thair low laval of partic- 
ipation in craft «c^, woMn hava coaipriaad only 
a aaalt'' portion of all iMigiatarad apfvanticaa. 
Though aaall that proportion haa incraaaad f roai 
• 7 parcant in Dacaaibar 1973 to 2.6 parcant in 
,Jttn# 1978 a ^ 

In ordar to davalc^ q[uality job opportunitiaa 
fof woaian and to taka full advantaga of tha potential 
raaourcaa vhich* thair aaployaant providaa, tha 
Dapartaant of Labor haa baan^ addraaaing thaaa 
problaaa through tha prograaa it funda and ragulataa. 
A Mjor cohcarn of tha Buraau haa baan to Infora 
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•pprMtlMfbdp n^rlp sponsors of ths po^ntial 
'.for using tbs vork of vomii to m—t thsirltK^uction 
MsdSf to' sssist tbsa la MStifig thsir ftfiponsi- 
bi^ltlss to Mks ths systsa pecsssibls to wo^n, 
lUBd to sdoosts noMsn about ths opportunities In 
Itths skillsd trsdss. BAT is aoving to bring the 
bsnsfits of fOHMlissd training in highly skflled 
crafts to ifOMHi on two trafkat / 

■ f ' ■ ■ / . . «■ *| 

(1) Iqr spreading thess trainMtg isoncepts ^ 
to.'areas of the job.aarket in lAich woaen adi 
already prepared to ooapetei and 

(2) by advertising apprenticeship* increasing 
the desand of woaen for apprenticeship opportuinities. 
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APPRBRTICBSHZP'-C^A PARtNBRSBIP 
*!• Thejgftggjrorjc 

Thls sjtptlen will explain the provisions 
.Qfthe regulations as they relate to 

Ap^enticeshlptismd how' they can be iaplca^nted 
to benefit the! apprenticeship as well. as the 
CBTA^ySteas.. The CBT^ regulatory provisions 
which specifically aention or imply apprentice- 
ship aake up a pattern of cooqerati:9n , inf oraa- 
tion, and cooidination. This/pattern is reflec- 
tive of the intent of Congress to redirect CETA 
toward acre private sector inA^lveaent at the- 
local prograa level. - / / - 

1. Panning the •^TAv^ograa ^ 
Tl^e ,ciTA caguntions W> 



. / T ^ntain requireaents 

for priae spons6|# in pla(nning^ their programs. 
These pcovisioHi cover the planning process, 
estiiblishing ahd utilising planning councils, 
and review and* ooaaent procedures to be followed 
before the plan is submitted for approval by the 
Departaent. 

The references ' to apprenticeship programs in the 
regulations call for apprenticeship involvement 
in the planning of fdkral CETA programs. One Vay 
to insure this involvement ' is for representatives' 
of BAT, SAC, or the local apprenticeship community 
_to serve on the planning councils. Sucb repre- 
sentation can prpvide prime sponsors- » 

- cooperative relationship with union 
supported training programs; 

- relevant, up-to-date information on jpb 
opportunities In the skilled trades;^ ^ 

- information on industry approved * 
curriculum and training^resouroes; 

- inforii^ition on^nd access to other 
employment and'training resources in 
the community, such as Targeted 
Outreach Programs and Apprenticesl^ip 
Information Centers. 
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BeJ^ng ^reprttsent«d^i^ the planning^ oouncils Provides 
appfenticesbip staffs ' ^ 

' V inf.oniation ^nd a, voice in Xhe intent/ 

' goals andglbtbjectives of the local CETA ^ 
prograai \ . * 

- ^9 dlr^Mft ^inff^ ttie program dealt 

and selection of delivererai 

• meaiui^ to avoid funding* of programs wh 
are' duplicative** or competitive w 
goin9si9lpogramsi 

a way to steer CETA resour 
^and funding (T tdw^^rt^the 



'ap^ent ice^hf p^J 



fkte 
Ing the 
fviiluable 
ment the 
isiness and- 



With the^'recent increased empbi 
sector i^bSf a council member rejf 
apprenticeship community could jprbi 

/input to CBTA planning and would^ 

■^required dpuncil representation 
litganlsed labqr* ^ 

^ . ■ ajt''^* 

Another jway to assure appreh^iudei^ is* 
tp oonsult with local apprentij^esiiip programs 
as part of the planning proc<fi|li> These prograbs 
are tdibe notified when - the pliin is. available 
for teview and^their comments and suggestions 
for improV)»ment should be actively sought. 




< 



2. Working ^ith Apprenticeship Agencies 



Th»» regulations provide that CBTA-funded ^ 
.training in apprenticeable occupations be designed 
in conjunction with an appropriate, registered 
apprenticeship program. This can be accomplished 
through consultation with an appri^nticeship agency, 
either BAT or SAC, or by wojcking directly with ; 
local apprenticeship programs, whichever is most 
feasible. The CBTA training cahr^be designed to 
provide participants with skilfs and background 
education which will enable them to. qualify for. 
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apprenticeship programs; or it can be desired. 
In conjunction^ with applicable apprenticeship 
entrance r^quirenents/ to provide credit tc^ward 
the oottpletion of the apprenticesh'^)p fpr the^GETA 

training r^ceiv.ed. • V . ' *^ 

,,•/'■'"■.' \ J ' ■ ■ 

The i^dvantages of ' designing GETA training one 
•of these ways accrue primarily to the GETA par tic- 
ipant. By tying the GETA-funded training to a 
registered apprenticeship program the participant 
. receives documented credit, for the training 
received, and, if he or she goes on to -complete . ) 
the apprenticeship, the sXills leafned and credentials 
verifying them are transferrable nationwide to^,^ ^ T 
Other employers. The adauntage to the apprenti<ce^sA. 
ship system -is -that i* provides a supply of pre-^^V^ 
screened, oriented, ^and job ready recruits, many x. 
of whom are minorities and women, for entrance 
into apprenticeship programs. n 

Prime sponsors are to afford each participant 
an opportunity to participate in the full xange 
df program activities and ser^^^ available. 
They are to plan for the utilization of all a^^ai li- 
able GETA and cdmmunity resources includirfg area 
apprenticeship oppor^nities. The Ideal BAT or 
SAA representati.¥iM9m be a usef ul resource Mn 
providing inforn^ition on local apprenticeship 
programs and i;i ^arranging for GETA clients to make 
application to local apprenticeship programs. 
Intake workers and counselors in the GETA program 
need to be pr9vi<led with all necessary infojrmation 
to effectively refer' participants for apprentice- 
ship training. ' ^ 

Prime sponsors are to work with the approprij^te 
apprenticeship! agency in promoting the use of 
veterans benefits for apprenticeship or oh-the-.- 
job training. GETA program operators should be 
aware that eligible veterans receive benefits 
by participating^ in approved apprenticeship and 
other on-the-job* training programs*. These benefits 
include the payment of a substantial training, 
assistance allowance. Many GETA applicants 
qualify for these programs and should be given 
every opportunity to participate. Staff of the 
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Bureau of Apprenltioeship and Training or* State 
Apprenticeship Council c>ia assist^jthe prime spon- 
sor in establishing such. prognuilB and assuring 
they isrf^ approved by ,the Veterans AJp^inistration ^ 
recognized 9tate approving agency* 

Also BAT or SAC st^f f can provide services on 
a conAultafit basis direc^y to prime s^ponsor 
staff. Such assistance can include: ' 

- review ,of on->the-job training proposals 
to Insure they provide adequate training 
and continuation of the 'employment; 

orientation and training on apprj^nticeship 
and the private sector i 

. ' * -% 

- assistance in designing public service 
training so that it relates to private 
sector jobs;* 

/. ^ *^ - 

- assistance in 'arranging fo^ conferences or* 
seminars on apprenticeship or related topics 
such as women in nontraditional jobs. 

3. Special Grants to Gbvern6rg 

A * 

One of the purposes for which funds are 
allocated to the Governors under CETA is coordina- 
tion^ Of <a11 employment and training^ related services 
within t^e State. The Governor's, grant should 
address coordination with apprentficeship programs * 
in th^ir roles as institutions providing training 
as well as programs approved by the Secretary 
of Labor. Additionally, programs which have alrea^py 
been developed between an apprenticeship program 
and CETA sponsor as jointly delivered programs 
can beipxpanded, services enhanced and assisted 
by funding from the Governor's grant. The portion - 
of the Governor's grant devoted to vocational 
education activities can be used to develop 
linkage between CETA-fuiided vocational education 
programs and the private sector. One effective 
means of developing this linkage is for vocational 
education services to be designed to l3rovide the 
related instruction for apprenticeship programs 
in the private sector. Thus, the Governor's grarft 
can tfe used to provide a State level overview 
and assistance to Apprenticeship-CETA efforts. 



The berutf its of the State, level of the Bureau 
of Apprenticeship and Traitiing ov the State 
N Apprenticeship Council iiprking with the State 
Bsploynent and Training Council are: 

- to access discretionary , type funding to 
' an issue that warrants flexible, creative 
approaches, and 

^ to pronotei^ uniform policies at the State i 
level toward industrial training. 

4. Public Service Employment 

CBTA s]^i\sors are encouraged to utilize 
Public Service Employment Filnds imder Title II-D 
and Title vi, to develop apprenticeship programs 
in the public sector and to provide work experiences 
in the. public sector which may be applicable to 
apprenticeship programs in the private sector. 

Experience with a demonstration project in a city * 
government has shown apprenticeship programs can 
be developed in the public sector giving the 
employees all the advantages they would gliin 
from an apprenticeship in the private, sector. 
The occupations for which apprenticeship programs 

iJiire registered during the first year of this 
^ty program included welding,. EDP domputer 
operator, drafting technician, maintenance plumber, 

. and stationary engineer. 

Training received and documented through this 
public sector 'apprenticeship program is trans- 
fer rable to jobs in the privaite sector and 
undoubtedly enhances the employees' employment 
potential. Such apprenticeship programs benefit 
the public employer by providing a structured 
training program to support the jobs. 
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5.\, Private Sector Initiative Program . 

\ The Private Sector Znltiattve Program ^ 
provides \an arena for experimentation by^ prime 
sponsor 8 to develop /^ways jfor CBTA progr^amd ^ ' m 
access unitobsidized empiqgieAt in the private 
sector. ckTA sponsors maj^^ohooser frcm a wide 
array of a<^tivitles to carr^ oojl^ltlie j^rogram* 
Program designs may inclti<fie^ arra^ to enable 

Individuals to work for a prlva^ emi^o|eir Whlllf^ 
attending. an\educatiron or training 
Sponsors miiy use funds to develbj^ apprentldeship 
programs for liiprlce^s and are. orgiid to coordinate 
their activities with other job di&velopment, 
placesfient, and e^ and trailning. a^ivities 

carried out by private organizations. 

Prime 8l)onsor8. are eiicburaged^ to work with t;he 
Bureau of Apprenticeship and Tiraining in securiing 
apprenticeship op^rtunlties for the hard to 
employ who are disadvantaged economically^ to 
analyze employment-related training opportunities 
in the communitiy, iliich as appripticeship, and 
to develop apprenticeship programs in new occu- 
pational areas. CBTA staff could be taught effec- 
tive technique^ for dealing with the private 
sector that would be most useful in the PS IP pro- 
gram. BAT and CBTA prime sponsors working together 
should use apprenticeship programs under PSIP 
to assure high quality skill training for the 
participants and training, arrangements familiar 
to the private sector. 

The Private Industry Council (PIC) is to play 
a major role^in the planning, operating and 
decisionmaking concerning activities aimed at 
employment with business and industry. The regu- 
lations provide that the apprenticeship community 
be consulted in forming the PIC and in selecting 
its labor member (^). BAT or State Apprenticeship 
Agency staff can serve on the PiC to provide 
information on existing apprenticeship oppor- 
tunities and industries with potential for the 
creation of new opportunities. 



20 



-ir ' 



CETA funds are primarily pontrolled by Stat^ 
and local governments wii:h litipat f 

labor, the community, educational institutions and r 
others. Though the use of CE^A funds is generally > 
planned on a fiscal year, basis, periodically 
additional ^^sumSj of money are added to the^CETA 
sponsor^ allocation which are then disposed 
at varying times of the year. One such source 
of funds is the Private Sec;tor Initiative Program 
which will be available to 6ETA sponsors SCTietime 
during Fiscal Year 1979. 

There are advantages in using CETA funds to pay 
for apprenticeship activities. In a well run 
CETA program, air the training resTources in the 
locality are coordinated to produce optimum out- 
puts. Also, services such as re|;ruitment and 
screening of employees, job counseling, find day 
care assistance are available to help the employee 
succeed in the training on the job. 

The rules for running training programs funded 
by CETA ares' contained in the CETA regulations. 
The specific requirement of a local program are 
determined by the CETA ^itle which is used, 
specific program under that Title* and any addi- 
tional direction which the CETA sponsor r^liires . 
The types of rules wHIch will apply to programs 
funded under CETA include: 

■« 

• Payticipant eligibility requirements . Programs 
unaer cbta are by law targeted toward specific 
types of people. Participants must generally 
meet low income and unemployment criteria. 

. Time limitations . Funding of an individual's 
participation in activites such as classroom 
or on-the-job training is limited to a 
maximum, period of tithe. 

. ' Payments to participants » Generally partic- 
ipants in classroom or institutional training 
receive allowances through the CETA sponsor's 



21 



I 



allpwanqe payment systemr while those in 
employment settings, such as on-the- 
job training, receive W^ges from the ^mplbyer 
CEVK funds may not be used to pay the wag^ 
of enrollees working for ^ pfTvate-for-pfof it 
employer. '--^ ^ 

^ Allowable cpsts . Q'^TA funds can b€i^^used to 
pay fo;r services received by CETA eligible 
participants, such as: 

rental of classroom spalce used for 
training; 

instructors salaries; 

— rental or purchase of training 
materials and equipment; 

— • payment to. for.^*^o§it employers for 

the extra cost of providing on-the-job 
training to participants. Such pay- 
ments can be made based on a percentage 
of the employees salary; 

f ■ 

— administrative cost of the training 
program; iofl:^ • 

• ' ■ • '* 

— workmen's compensation type insurance 
for participants* 
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ZZI. APPiUDiT|CBSl|J^--CBrA MODELS - ^ 

4 Through local iiii|iativef slb.ected CBTA prograas 
1 haiw Jbem using ispjprenticeship concepts and funding 
ai vafiety of l^prenticeship activities. Though 
the cblloifing Models portraiy a range of activity, 
they do not exhaust the variety o f po ssibilities > 
Considering the reorientation of CBTA t ow ard 



the private sector an|||^aiphasis on higher skilled 
ti^aj^ning, the potent iu for such projects is 
incrsMing. These Model s a re no€ Meant to represent 
the bSK apprenticeship-CBTA projects, hot simply 
to givm#n indication of ifhat is possible and 
to stimulate local apprenticeship and CBTA staff 
to develop even More creative and effective proj- 
ects. Therefore, naaes of the prise sponsors 
and contractors have not been provided* 

the details irtiich are incuded in these' nodels, 
such as number of -people served, length of train- 
ing, funding source, are specified for information 
purposes only. In iMpleMenting additional projects 
based on these designs, the specifics ifould be 
modified to reflect the needs and resources of 
the l oca lity* Bowever, any project developed 
ifith CBTA fundsisbould provide for the placeMent 
of the participant into appropriate i^renticeship 
training during or on coMpletion <il the CBTA 
training and the provisiqpiof credit toward th€^ 
completion of the tem^of apprenticeship, to the 
exl^nt appropriate. 
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NONBH^S BOILDING TRADES EXPLORATION PROGRAM 



Statqient of Purpose : 



The nomen^B Building Trades 
Exploration Program provides 
services to women to enable ^ 
then to iieet the entrance 
requirements for apprentice- 



Type of Operating Agency : 
Participant Eligibility ; 

Duration : ^ 

number of Participants ; A 
Occupations ; 



ship in the building trades* 

State Women's Commission 

All, participants are women 
who are CETA eligible. 

28 weeks. 

15 Females. 

The trades covered include: 
carpenter, plumber, sheet- 
metal worker, electrician, 
bricklayer . ^ The optimum 
number of participants - 
is 3 per craft. 

Elements P^Qj^g^ Design ; The Project itf designed 
to achieve the following goals; 

. To provide in-depth exploration of five 
building trades, skilled occupations. 

. To provide prMar^ion for written, oral'', and 
practical aippr«ll!fceship entry requirements. ^ 

^ To provide pyscho-social readiness (attitudinal 
and assertiveness training) for successful 
nontraditional employment. ^ 

. To provide placement in apprenticeship or 
skilled trade linsubsidized jobs. 

A key to the success of moving women into skilled trades 
is the orientation process. This component provides 
outreach in the community tcs educate as many women, 
as possibly that skilled occupations are a viable choice 
for women. Presentations are made by the project 
coordinator to groups of 20 at community referral agencies < 
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After the orientati<m ses8ion8> tJooae applicants who 
-are wlM^g t(> sake a oooailtaent to skilled occupations, 
are iven >4ui intake inter view and an ind^pth assessnent. <■ 
An cnreralglit oonittcl reviews the list o£ top-ranking 
candidates and aakes £inal determinations £or enroll- 
■ent to the program. A aaxiaini of fifteen (15) partic- 
ipants are^ enrolled for 40 hours per week until 
placed in a building craft apprenticeship or ynsubsidize'd 
noatradttronal skilled employment. ' 

' The training provided is for 20 weeks, 8 hours per 
day divided as follows: 

• 4 hours of on-site training which provides 
exposure to the tools and working conditions; 

' • 1 hour of acadenic skills related to tniilding 
trades; 

e l hour of occupa4:ional fitness, eisercise and 
simulated physical requirements of construction; 

* " ■ 

• hours of resources for woneft. through 
^ ^Individual and group counseling and 

^ discu|sion. " . 

Allowances approximating the minimum wage are paid 
to all candidates during training. Job development 
is continuous with placement before or on completion 
' of training. The minimum training required before 
placement is eight weeks. Th^ job developer will con- 
tact employers, unions, and others in the apprentice- 
ship network to. promote the philosophy^^d goals of 
the\project and develop relationships to/ ensure that 
program participants are given priority|pfor apprentice- 
ship selection and job placement.' 

Upon completion or when apprenticeship o|ieaings are 
advertised, candidates are referred with complete 
documentation on training received.* Appropriate 
referrals are made only. after the job developer has 
worked with each participant on a one-to-one basis 
to gain a complete knowledge of the participant's past 
work history, any possible personal conflicts in job 
situations, alTd assurances thik the a]n>licant is both 
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interested and qiialified for a particular position. 
Whece possible, the participapt will gain pre-entry job 
exposure before placement. This^aalliarization process 
proMotes an accurate trade choice, as well as personal- 
identification between contractor and candidate. During 
V the 8-week period after the training is conpleted and 

the participants are placed, follo*#up of their progress 
euid retention is conducted. 

An oversight committee is to be responsible for advising 
the Project Director on the philosophy, objectives 
and evaluation of the entire program.. Specifically, 
the committee is charged with assessing the status - 
of emd making recommendations on the program design, 
content, and curriculum, approving participant selection 
and monitoring the success of program in achieving 
goals and objectives. The oversight committee consists 
of representatives of the Governor's Women's Committee, 
Bureau of Apprenticeship and Training, ^V,ate Depart- 
ment of Labor, Associated General Contractors, State 
Building Trades Council, and the community college. 

The community college is the site of training sessions. 
A Project Director serves as the executive program 
administrator and as the direct liaison with the 
community college. A Project Coordinator serves as 
the prograun operations administrator and as direct 
liaison with participants, staff, and community agencies. 
In addition, staffing includes the following: 

Job developer/counselor working fulltime for 10- weeks; 

2 Instructots working part-time, 1 hour per day for 
20 weeks; 

5 Journey worker instructors, one for each of the 
craft areas. Each will work f uptime for 4 
weeks; ^ 

1 c?TA intake worker working part-time, '4 hours 
per day for 24 weeks; 

1 Project Secretary working part-time, 4 hours per 
* day for 20 weeks. 
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gOft t Co«t priaarlly cover adainistration, participant 

allowances and . salalri«s for staff, including tine in- 
structors spend on the project. In kind facilities 
Swy be provided by the coanunity college. Tranaiporta- 

tlon expenses for transporting traii^eeff to on-site 

training oay be paid by CETA funds. 

Source of funds for the current project is the Governor's 

Grant under Title II through a eentrar!<- wit h the State 

Woaen's Conission. 
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OONCBRTRATBD EMPLOYMENT TRAINING PROGRAM 



Statwient of Purpose ; 



The Concentrated Employment 
and Training Program provides 
for eritrauice into apprentice- 
ship in a variety of trades 
in a rural setting. 



Types of Operating Agencies : Employment Service 

Community Action Agency 



Participant Eligibility : 



Duration; 



Number of Participants: 



Prime Sponsor 

All' participants must ^ 
be CETA eligible with 
emphasis on minorities 
and females. 

This type of project has 
no fixed timq^jj^riod and 
is run on an ongoing 
basis. > 

An existing project has ]V 
served 20 participants ( 
on Bn individual referral^ 
basrs. 



Occupations : 



The trades covered have 
been those typical to 
apprenticeship, such as 
metal manufacturing trades, 
skilled maintenance occupations, 
printing, and those employed ^ 
by email construction 
contrac^^^. ^ 

Elements of the Project Design: Basically, the project 
utilizes tne ongoing on-tne-joD training (OJT) individual 
referral mechanism of three consortium prime sponsors 
iQ a rural part of the State. The OJT subcontracts 
are developed through a grant from the prime spohsors^ 
to either the community action agency or the employment 
service in two of the prime sponsor areas, with the 
prime sponsor developing the subcontracts directly . 
in the third area. 
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« Bi^Y staff, in close cooperation with the CBTA prime • 
sponsor job developers, review potential sponsor 
facilities and qualifications to train in^apprentice- 
* ^ able occupations, irhen it is ascertained that the 

eB|>loyer*s facility and personnel are qualified to 
gi1§b apprenticeship training, a CETA participant who 
biii been previously screened, tested, counseled, by 
thi project operator and expressed an interest in the 
Vs. ocbupation is referred to the employer and hired under 

r r *" OJT c ontract. — Approximately 3 0~days~ngubgequent 

^' to employment of the participant, the Bureau of Appren- 

ticeship and Training field representative develops 
' . 'm6 installs the apprenticeship standards and completes 
the indenture papers. 

The employer receives reimbursement for the extra- 
ordinary cost of employing the participant during the 
fjlrst year which equals 50% of the apprentice's wages. 
In addition, CBTA monies are used to pay the first ^ 
year costs for tuition and books. Other agencies in- 
volved are' the State Employment Service, community 
action agency and the prime sponsor. The appropriate 
academic institution is also involved for related 
instruction purposes. 

basic systems change is that the first ^ar of 
app|entlceship is subsidized. Benefits are increased 
aPPfenticeship opportunities, therefore, a proportionate 
« Increase in the skilled workforce in the area. 

Supervision of participants is substantial bemuse 
in most instances the apprenticeship slots are in 
businessec( with 1 or 2 apprentices. The employer gives 
close supery is ion to the apprentice's progress in 
related iris truct ion as well as on-the-job. 

Followup is based on regular BAT service to an existing 
account and CETA job developers' periodic check of 
apprentices' OJT progress* 

Costs: the.clbsts of administering this project are 
aMorbed l?y; 'ongoing programs. Job developers are 
already paid members of CETA or communj^ty action agency 
staff. ,jBAT staff perform the review of the training 
as par trbf their established functions. Costs charged x 
to tliia project include payment' to employers for 
extriaiordlnary cost of providing OJT, tuitiori, and 
books for related instruction. 

Sources of funds ma^incllide Governor's CETA discre- 
>* tionary grant, Titian or Title VII. 



B0ILDZN6 TRADES C5TA PROliTECT 



Statement of Purpose ! 



Type of Operating Agency ; 
Participant Eligibility : 



Duration: 



Number of Participants! 



Occupations : 



( 



The Building Trades CETA 
Project provides employment 
opportunities for disadvantaged 
youth in building trcides 
apprenticeship programs, 
other industry apprentice* • 
-—-siiipi—aiid-on— the— job-training — 
m (OJT) in lesser skilled 
occupations. 

Building Trades Council 

Participants are youth 
who are eligible under 
the Youth Employment and 
Training Program (CETA, 
• Title IV) with an emphasis 
on female and minorities. 

. The contract length is 
1 year with the length 
of training dependent 
upon job ^development and ^ 
individual needs. 

An existing project provides 
for a total of 190 partic- 
ipants, 100 of which receive 
training with the other 
90 direct placements into , 
OJT positions. 

The occupations covered 
are divided as follows: 

. 40 training slots are 
reserved for building 
trades such as roofers, 
electricians, plumbers, ^ 

yfbricklayers; { 

. 60 training slots serve 
other nonconstruction 
apprenticeable occupations , 
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>-W such as welder r nurse aides, 

tool and die design, auto 
\ mechanic ; 



'SO slots are .direct place- 
ments into lower skill level 
QiTT slots; such as, maintenance, 
c]^aning services, salvage, 
counter clerks. 



Elements of the^Project Design ;^ Effort on the part 
Of tne local bat representative resulted in four prime % 
sponsors collectively funding this project using the 
Building Trades Council as a subgrantee. The jurisdic- ^ 
tion of the respective Building^ Trades Council and 
the indfividual prime sponsors were not identical; ^ 
therefore, it was necessary to combine the resources of 
the prime sponsors and estab]^h a subgrantii^ that 
would bift responsible for pre-^ob training of CETA partic- 
ipants and that would serv^ in m multi-cpui^ty area. 

A closed public school building was located- that needed 
renovation, but was physically suitable as a training 
site. Because of the commitment of 40 slots to the 
Building Trades Council the building renovation needs 
were ideal for pre-job training and trade exposure for 
CET^ participants seeking entry into construction 
apprenticeships. Additionally, all candidates sejfected 
for vestibule-type training at the site aeceive academic 
upgrading and counseling in the development of. good 
work habits. 

* * ^ ' . ■ • 

The job developers, working under the ^direct supervision 
of the BAT representative, develop job openings^ in 
aj.1 industries in the area. When building trade slSts 
ace developed, .the instructors at the vestibule site 
refer selected candidates for a 30 day on-the-job . 
period with a construction contradtor. Candidates 
successfully completing the 30-day OJT and the appren-^ 
. ticeship entrance process are indentured into the 
^apprenticeship or trainee program. —Unsuccessful candi- 
dates are recycled or they drop out. 
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other candidates who' are job feady are sent to employers 
when job slots are developed. These jobs may be apprent 
able. If so, the participants are indentured after 
a short trial period with the employer. The group 
receiving viestibule training, and not referred to the 
building trades, are in skilled jobs beyond the entry 
level. Entry level type jobs are filled by direct 
pLace^nt without benefit of any preliminary training^ 

Supex^^ion of-candidates a# the training— sxte is_the_- 
responsibility of the instructors. There are also 
job developers., clerical staff, a project director, 
and an assistant project director at the site. Higher 
rete^ntion rates result because of the direct tie-in ; 
with the local BAT representative, who reviews all 
OJt work processes, placement in the building trades, 
and in other skilled areas that may be apprenticieablei . 

Costs ; Shared funding is a unique characteristic of 
this project with participation by several prime. spon- 
sors who selected the Building Trade Council as a r 
.subgrantee . Costs, of administration inclu6^'>%^ij^^i^ff- 
ing as' mentioned earlier. Trainees at the vestibule 
site are paidf .minimum wa^s. The time spent at the 
site varies from 3 weeks to 6 months, dependent upon 
job development and participant ability. The mplti- ' 
county service area creates a need for transporation 
of CETA participants to the training site. Therefore, ^ 
a central "pickup" point for candidates is selected 
with 'a CETA furnished bus for transportation to the 
training site. ^ 

The source of funds is CETA Title II. 

^ - 
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MDLTI-TRADE PROGRAMS 



r . 

Statea^ilb 'pf Purpose j 



Multi-trade prpgrams^ar^e 
designed to create a mechanisnr 
to provide administrative 
assistance to ismall apprentice- 
ship programs in a defined 
geographic are a , - 



Types of Operating Agencies : Chamber of Commerce 

Community college 
Local governments 
Incorporated committee 



Participant Eligibility : 



Duration: 



Number of Participants : 



Occupations: 



All participants must 
meet the CETA entry or 
upgrading eligibility 
requirements with specific 
emphasis being given 
to serving wcmenr minorities, 
and veterans • 

Projects can be operated 
one y^r at a time. 

Current nationally funded 
projects have served £rom 
75 to 200 apprentice's 
in 30 to 75 programs per 
year, . 

The emphasis is placed on 
occupations not previously 
apprenticeable. Examples , 
pf such QccupatioQS developed 
through the nationally 
funded multi-trade programs 
include: 



Dental assistant 
Sailmaker 
Fire fighter 
Floral designer 
Optical techni^an 
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|Bl)g^^ ttte'^Wolec€^^i^ The jnultl-trade programs ' 

%«re'l;iit1fe^ate^ of ;tne Depeurtment of Labor's 

elf ti^jb^^ 1 nf liiences and advantages of 

tlrt apf^ntijcres 

The project various' segments of the 

econoay:^^^^ and develop apprenticeship 

pro^rtts* jrhe project ^ or reactivates 



'specific giM apprenticeship programs which are then 

v^v^i regist^ereq by. the. appropriate Fed^r^ or State appren- 
ticeship agertby. Thfe projeo^ serves small appreht 
t ship programs by .assisting in maintaining records ^or 

the sponsors arid' apprentices, developing work processes, 
apprenticeship' s^tand^^^^^ and training materials, and > 
assisting ^jrti the recruitment, testing and selecting 
of apprentices>r aa-necessary. The project also advertises 
equal. employment opportunity for ^ and assists employers 
^develop skilled training for previously excluded groups. 
' The project: publicizes and educates, the entire community 
on the existence of the program and its available services* 

The projeot modt have an advisory committee consisting 
of . representatives of management, labor, government, 
education agencies, minority and womens organizations, 
the public, and the . industries in which programs are 
r being developed. ^ ^ 

The' more successful multi-ttade projects\have developed 
a well-^fprmulated pronotional strategy, and pursued 
!^ . / it With staff experienced in the apprenticeship field, 
t < Some elements of the "strategy of the more effective 
projects include: 

^ — ^sponsor committee members were actively 

r V ■ V involved in the promotion efforts; 

; ; ihdustry representatives were directly 

involved in developing the apprenticeship 
programs, including standards, work processes, 
and related instruction; 

— employers who already had apprenticeship 
ptograms were drawn on for support and 
assistance; * - ^ 

1 .■ . • ' : ......... . .. • - „ \ , .. . 
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^ •ndocstMmt and assistance was also obtained ^ — 
Trade Associations and Chaabers of 
>rcei 

— an advisory coMtttee was established for 
each targeted indiistryi 

— related instructl«f was provided through an 
educational institution such as a vocational 
schood conunity college; and^ 

— Staff assiswmce and followup to employers v 
was eaphtislsed in establishing apprentice*- / 

*9hip prograss, developing curricula, and 
setting up related Instruction. 

% * • ■ \ . 

Hie project works with all of these groups to develop 
a aori direct relationship between the services each 
provides in developing a skilled work force. The 
projeci thus provides services to mall employers and 
the coHiunity tn addition ^to those available fr<m BAT. 
The benefits to the coiunity are econonif develop- 
ment, and relating the services oi public institutions 
to the esiployaent needs of the publ|c sector. 

Jhm type of 'followup or evaluation whi^tlih can be conducted 
involves assessing the adequacy of UMtJIervices pro* 
vided through an employer opinion survey, or assessing 
the cost effectiveness of the project through conpar- 
IA7 i||creases in rates of apprentice accessions in 
CQsaiimilites with multi«^trade ^programs to tHbse in com- 
.^Mwiities without. 

Costs I In order to operate a project litoe this, the 
foELowing types of costs are necessary: 

. Staff salaries and fringe benefits £dr: 

— Project director 
— • Clerical 

— Staff travel 

f ' 
. Administrative costs; ^ ^ 
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f, lUittcials and suppli«s including proaotional 
litfratnca. 

8uei projacta can ba fundad ttom Titla I I or vii, 

or tha staff aalaxiaa oould bk paid as public aarviea 

aaployaant poaitiona. 

V 

Tha aourca of funda ia CBTA diacrationary funda. 
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apprbnticbIhip-school linkage 



Statement of Purpose : 



Types of Operating 



iqency : 



Participant Bllqii>lllty 
or Target jBroup : 



Duration: 



J- 



Number of Participaots ! 



The ^prenticesHiln-School 
Linkage projects create 
a means to move high school 
youth into apprenticeship 
opportunities. 

Public school system; 
Community or junior college; 
1^ Private nonprofit organiza- 
tion' incorporated for 
the purpose of running 
the project. 

All participants must 
be CETA or youth program 
eligibles who are hiklh 
school students. 



A two-year funding cyble 
is Mreferrable as it permits 
introduction l>f students 
in their junior year to 
V the benef its%n responsi- 

bilities of apprenticeship, 
selection, and pro^r 
scheduling of classes so the 
youth can, during their senioi 
year, attend classes half-tfjon^ 
and work as apprentices half 
time. 

i - • 

An effective numbej^ varies 
according tb tile size 
of the j{3r indict ion and 
industrial or labor market 
conditions.* However, 
experience with nationally ^ 
funded projects indicates 
less than 300 students 
per year can be acc<pimodatedi 
in a mediqp sized city. § 



I 



OcQupatlons t Any apprentlQeable trad% 

is posaible i • hoifeyer , moat 
actJLvity has odiurredwith 
t SMller non-bunion apPrentice 

^- ship prcgraais. Nationally' 
Ciupided projects have include 
trades such as: ^ 

^ Automotive machinists' 

^ Tool -maker , 

.0. Lay*-out worker 

Automobile-mechaniQ 
Baker 

CabinetMtiker 
Medical secretary 
iegal secretary 
Compu t e r **pr ogj: amm^ 
ICook 
Printer 

^ ... ' Haintenanoe iectkJBinic 



.A 



Blements of the Project Design : Several ApprintiCNSshlp 
School Linkage projecj^fwere initially ^developed ap 
part of . the Mpactmeiyt bf Labor *s efforts to expand 
^the imf Xuince^^ and a^antages of the apprenticeship 
systMrinto new areas. Planning and contacting employers 
during tile summer months # the project should be ready 
to serve youth during tfl# entire schofbl yeap. 



The nroject develops and provides information to high 
school students in the early grades ih^^ite options 
available th£|)ugh formal apprenticeship, ^hir qualifica- 
tions for entry, continuity of work, the ^ob requirements 
job"" outlook, and other necessary factors for their 
use in pursuing career selection. Eleventh grade 
students^ after meeting industry reqthlrements, receive 
"hands-oflA training in a classroom shop situation. 
Twelfth grade students, 16 yeaks or older, are employed 
half-time at registered^ apprentices while continuing 
their formal education, including trade theory, during 
the remainder of the day* The project must develop 
.the half-time Jpprenti.CMhip openings which are registered 
by the appropriate Stat#dr Federal apprenticeship 
aoencyt subcontract with the employers for the on-the- 
jai> (OJT) training provided, arrange for selection 
Of ail^fopriate students, counsel students. 
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littee is* established consisting of a representa- 
tTvs of sanag«i#tit, labor, govecnnent, education, ^^ i 

minority organizations, the public and the CETA prime 
fpdnsor's planning council to advise each project. 
Representatives fron those industries in which student- 
apprentices are employed serve on the committee. 
The committee works with the scl)ool system to assure 
continuity between the training received in the class- 
roM, shqp, and work* The committee advises the school 
regarding industry work ^force needs. The size, number, 
and type of classes must relate to industry needs for 
workers to assure the opportunity to move from education/ 
training to continuing employment and training. The ^ 
projecttis useful in making the designers of the school's 
academic and vocation«il curricular more sensitive to 
the needs of emplqyers in the jurisdiction. 

Through the picomotidn of apprenticeship with employers 
anH^ provision of information to job seeking youth, 
the project staff supplements the work of the local 
apprenticeship Registering agency. 

The project benefits the cqmmunity by lessening the 
I incidents of unemployment among high school youth 
while providiiig employers viith prescreened, highly 
motivated youth who can realistically view^h^ir part- 
time;^ job ^as 9^ Step toward tfi career goal. 

The skilLla provided the youth on th# job are entry 
level, "'similar* to tho^e provided during the first 
year of an apprenticeship program. Ideally, the 
formal schooling supplements this learning process. 

Supervision of the students must meet apprenticeship 
standards. The employer must make a commitment to 
continue the apprentice as long as he or she is pro- 
gressing for the full tetm of the apprenticeship, if 
economic conditions permit. 

The primary followup is a tracking of participating 
youth after their graduation 'from high school to t^ee 
if they have continued their apprenticeship. Compara- 
tive Analyses csn be made to see if the cost of 
introducing a youth to apprenticeship is less than 
through the conventional routes. 
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CMtst In order to <^rate such a project the follotring 
types of costs are necessary t 

. Staff salaries fort 

*'~fcoject Director ^ 
egotdinatorii 
Clerical 

. Staff fringe benefits 

• Staff travel 

^ • Adniniatrative cob%b such as rent, u^lities 

Materials and supplies, including promotion 
literature 

• Paysient to eaiployerk for the Extraordinary 
cost of providing OJT. 

^ The source of funding is CBTA and Office of Youth Prograns 
discretionary funding. 

^Alternative funding sources laay include provision of 
in«-kind oosts,vSuch as space, equipneixt, materials, 
by the operating agency, and use of public service 

< enrollees to staff the project* 
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PRBPARATORY DIESBL MECHANIC 

■ ' '■ . 

Stat^Miy^t of Purpose : The Preparatory Diesel Mechanic 

' progran provides existing 

job narket openings with 
candidates for apprentice- 
ship entry. 

Coiuaunity college 

All participants are CETA 
eligible. 

The existing program has 
provided 2 classes which 
lasted . 48 weeks each • 

Present enrollment in a 
. project of this type is 
a total of 30 trainees. 

Diesel Mechanic • 



ElementSKtOf Project Design ; The projfct resulted from 
a Skill Ih^i^lnlng improvement Program (STIP) grant to a 
CETA coMortium* Straight institutional training was 
initial^ proposed. However, BAT involvement resulted 
in the mclusion of the apprenticeship linkage. Both 
classes gUre designed to progress from the theoretical 
to the practical aspects of the trade using institutional, 
on-sitfiTtraining, and then apprenticeship. For laboratory 
or orl^sf^ purposes, a site was rented, classroom facili- 
ties at/tpe, community college used, and on-the-job training 
(OJT) given at committed apprenticeship sponsor's places 
of business. 

The first 1^ weeks consists of vestibule training and 
academic training related to the mechanical trades. The " 
second phase, 30 weeks, serves as an internship for candi- 
dalles who will continue to receive vestibule training 
related to diesel mechanics for 30 hours per week, 
coupled with 10 hours per week of on-the-job training 
at an employer's place of business. During the training 
period, participants receive CETA allowances at a rate 
which approximates the Federal minimum wage. 



Type of Opd^ratinq Agency : 
Participant iBliqibiUty : 

Duration: 

Wlmber of Participants : 
Occupation^ 



Upon Mtisfactory ooapletion of the 48-week training 
perl^ (earlier if job opportunities are availa)ble and 
trainees qualify and meet the apprenticeship selection 
re^ireaents) , the trainee will enter a registered appren 
ticiss^ip prograa as an eaployee in unsubsidized employ- 
sent. Credit for related instruction required in the 
apprenticeship program ^ill be granted for ISS^hours 
coapleted. OJT credit Is granted up to 300 hours. 

Placement of candidates is emphasized in, though not 
limited to, facilities represented by the State Trucking 
Association and the appropriate bargaining agent. 

Costs : Existing agencies such as the Human Resources 
Developnent Institute (HRDI) of the AFL^CIO, the com- 
munity college. Teamsters Dnion, State Truckiifig Associa- 
tion -and referral agencies such as the Employment' 
service and a nationally funded out^reach program con- 
tributed costs • in-kind ^ ^ 

Stitffing costs paid by the prime « sponsor include a 
project director, coordinator, 2 instructors, 2 teacher 
aides and a job developer. Exctfpt for personnel 
devoting full time to the effort, salaries are pai^ only 
for the part-time spent wprking on the project* 

The prime sponsor is also responsible for the payment 
of training allowances for thje participants. ^ ^ 

The source of funds is the Skills Training Improvement 
Program (STIP) under Title III of CBTA. 
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jORIBiny^TlON (?N !ICmiUU)ITI01IAL CA^ FOR WOMEN 



Stat—ent of Purpose t 

^ ^ - i ■ 

Type of Operating Agency t 
Participant BligibiXity t 

Dugationt 



Nuaber of Paeticipanta r 



Occupations : 



\ 



The purpose of ihe project 
is to introduce %he idea 
of working in nontr.aditional 
careers to young woiaen. 

Comunity^based organization. 

Females age 18-21 who are 
CBTA eligible jiay participate^ 

The existing project lasts 
for one year, covering three 
phases. 

Phase I served 1,000 partic- 
ipants, with phases II and 
III serving 100. 

Ocdu^atiohs having job 
potential in which women 
are under represented 4iire- 
~addressed . ' ^ 



Blements of Project Design i jiThe projec^ was initlqitiiedl 
as a statewide effort to educate wcMen to employment * 
opportunities in nontradltional occupations. Vhe publica- 
tion of Federal regulations on women in construction, 
women in apprenticeship, and the current lack of women 
in the skilled trades emphasized the need for such 
information. 

The project works in three phases. Phase I involves ten 
fpur hour general orientation stssions throughout the 
State open to all women 18-21 years old in the area yho ^ 
are interested in learning about employment in those 
skilled trades whioh have been predominantly male. For 
these general sessions, women are deferred by the local 
welfart department in each city, local city governments, 
the Employment Security Agency, the community action 
agencies, the YWCA's and CBTA contractors in each juris- 
diction. One hundred attendees are expected for each 
orientation session. 
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iv'---.: ; . \- ~-' ■■-•'iit?.''-' ■ \ . . 

^ 6ci«ht«tipn s«siidn includes viewing of films sucIL 
pis "Ilby not • Mm and -^The Apprentice" wMch provides 
.r^feforMttion Mwi^a popiiiVe pictuye of wisfiB*r^1gi'the 
^!>skilleditr^ide|it pr^ientations on the e^^jt Bz the Federal 
r e^ulatiQiis Oh/ <9||iir tiini t iss for woa^n r^m' entrance 
prpcedur«| for apprenticeship, inforaat^ 
on appren^ieeslilpr training, and education programs, 
prof e8si<Hial education in nontraditional areas, how 
individi^ls can prepare thsmselyes for nontraditional 
emplpymufltt, and what the job prospects are in the various 
it ' fields/ Spealcers include representatives from the Women's 

Bureau or local women's organisations, the Bureau* of 
M>pr«nticeship and Training, local or^tate University 
or community college, inajor employers, the Employment 
Service, an apprenticeship outreach contractor, and 
" ■ unions. ■ i 

The day preceeding each orientation session, BAT presents 
a sesinar on the new Federal regulations concerning women 
in ^apprenticeship in order to attract the interest of 
contractors, unions, and post-secondary educational 
institutions to the project. At the close of the general 
orientftion sessipn, a variety of apprenticeship sponsors 
are invited to talk with attendees interested in theit, 
particular progranse 

Following tip phase I orientation, alfedirect mailing is 
made to all Attendees; and those interested whp meet 
CBTA eligibility requirements are invited^ to participate 
in one of ten two*day workshops in the same locations. 
CBTA eligibility is verified by the project contractor 
using information supplied and telephone checks on the 
registration forms. It is expected each workshop will 
serve ten women. 

T||e two-day workshops address topics such as: 

.a workshop on the expe^ctations of. newly hired 
employees verses the expectations of the employer; 

. a session identifying arithmethic skills; 

• a session to prepare women to deal with hard 
language; 

. hands on exposure to tools of the trade; ^ 
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•a presentation? on successfully handling the 
appsHnticeShip application process; ' 

. a presentation on preparing for entrance tests 
and getting needed inforaation; 

counse],|,ng to identify personal goals, and 
eps to their achievement 



. a group discussion session to share information 
and discuss needs. ' . 

• ■ > 

The two-day workshops eaphasizes individual attention, 
counseling and support. As CETA participants, phase II 
participants can recieve allowances foe attending the 
two-day workshop. ^ 

After the phase II workshop, an individual followup° on 
eajcb participant is conducted as part of phase III by 
'■ail or telephone to determine if they havie> entered 
tralriiing, entered employment, or pursued apprenticeship 
and what successes or ..obstacles they haV^ encountered. 
One-to-one suR)ort and counsleing .is provided by tele- 
phone to those who need it. 

Operation of such a project involves the cqpperation of 
^he Employment Service, schools, unions. Office of 
Federal Contract Compliance Programs, BAT, and other 
interested State agencies. 

The benefits of the project ,is that it informs a large 
number of women at relatively low cost 6f empldyment 
opportunities with which they were, not previously 
familiar. It also brings a- variety of job-related 
agencies together in a cooperative effort which has a 
ripple effect; and it demonstrates that young vbmex^ are 
interested in pursuing other employment options. 

Since placement into jobs or training is self initiated, 
the purpose 'of the followup is to determine if such^^ 
approach works or if more intensive intervention is 
needed. 
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Costs > to oper>ite such a project the following types 
of cost are necessary: / 

Staff salaries for part-time work of: i,' 

V Conference moderator 
Publicity persoh 
Researcher 

Workshop leader ' 
Clerical support 

' ' i 

Conference rooms rental 
Conference materials 
Staff travel 

Consultant services for materials 
development 

Allowances for participants iii phase II 

AAninisti^ative cost such as Jbstage 
.and telephone . 

Some of these services, such as clerical support or space 
may be donated without charge by cooperating agencies. 

The source of funds being used for the current project 
is the Governor's special funds under the Youth Employ- 
ment and Training ProgranTJ currently Title IV of CETA. 
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In Ocrobe^r ingress reautborlzed the CETA 

program for ai» additional four yeara^and in so 
doing clearly aaniliBtotf it« intention of «axi- (C 
sizing tbe involvewHit of the prJj^ate sector as f 
a partner in federally-funded ea]^»>yaent and 
tr|ining programp. Paraoount in this philosophy 
is jrhe newly created Pi^vate Sector Initiatives 
^^'W* ^" CBTA. Ulhie^ regulations writtenlpursuant 
to Ufe new legislation are replete with r^erences 
to ooordinative relationsiiips between CETA and 
•apprenticeship. 

V The Bureau of Apprenticeship and Training is seeking 

' to create new apprenticeable occupations and expand 

■ ^ apprenticeship programs to industries that have 

not used these programs in the past. The Bureau 
is also comiitted to increasing and upgrading the 
participation of woeen and Minorities in apprentice- 
ship programs. 

. A careful exaaination of the activities of the ttio 
pro^rws reveal that they may be C9mbined in ways 
that will result in effective mechanisms for train- 
ing and employment acceptabBe for C^A and appren- 
ticeship. While CETA^ looks to train andT^lace 
people in jobs in buslileifl and industry! apprentice- 
ship looks to ensure a highly skilled wibrk force 
for employers and unions. The two objectives^re 
compatibleg. The tiine seems rtght for joint 
ventures al both CETA and apprenticeship are^' 
exploring new areas leading in the same ^irel^on. 
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